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About the report
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“Decision Skills in the Workforce,” produced by the Burning
Glass Institute (BGI), in collaboration with the Alliance for

Decision Education, analyzes how decision skills are
reflected in current employer demand data and rewarded

through wage premiums. 

The analysis draws on over 6.8 million U.S. job postings
across industries and sectors. 

The findings offer a clear picture: decision-making is one of
the most essential and valuable skill sets for success 

in the workforce. 

https://bit.ly/DecisionSkillsWorkforce


By the Numbers
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Decision-making skills are among the most in-demand
abilities across industries, essential for navigating
uncertainty in an evolving economy. Of the 6.8+million
job postings analyzed:

Nearly half (41%) of postings explicitly reference
decision-making skills.
68% of computer and math roles, 55% of
management positions, and 44% of skilled trades
seek decision skills.
Employers offer wage premiums of up to 23% for
roles requiring strong decision skills.



Key Takeaways
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Decision skills are in demand everywhere, at every level of
employment.

Decision-making is a universal set of skills required across industries,
occupations, and career levels — from healthcare and engineering to
construction and service roles.

Decision-making is a uniquely human advantage in an AI-
driven world.

Decision-making is a measurable, teachable skill set that endures as
technology and industries evolve. AI can automate tasks—but not
judgment or discernment. As concern grows about AI’s effects on the
labor market, Decision Education prepares students to thrive in an AI-
driven world with the durable skills to use AI tools effectively.

Decision skills drive economic mobility.
Employers reward decision-making with higher pay and career
progression.

Decision Education bridges classrooms and careers.
Decision Education connects classroom learning to real-world
success—equipping every student with the tools to navigate
uncertainty and make better decisions. These durable skills are as
important as literacy and numeracy, and should be part of every
student’s learning experience.



Messaging
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Graphics
Report cover image (Instagram) (LinkedIn,Twitter, Facebook) 

Guidelines for sharing on social media
Sharing our posts and links helps us reach the largest audience! 

When sharing:
     1) Share the link to the report webpage: https://bit.ly/DecisionSkillsWorkforce

     2) Tag the Alliance:
LinkedIn: @Alliance for Decision Education
Instagram: @alldecisioned
Twitter: @alldecisioned
Facebook: @Alliance for Decision Education
Tik Tok: @alldecisioned
YouTube: @all4de

     3) Tag The Burning Glass Institute
LinkedIn: @The Burning Glass Institute  
Twitter: @TheBGInstitute

     4) Use #DecisionEducation

https://drive.google.com/file/d/1-3sxjWbZcvv2FGg5vyzD-ZahzrmI7ks2/view?usp=drive_link
https://drive.google.com/file/d/17eGdFMz4TK4w3mZxUglDa_yLqBYoFuwS/view?usp=sharing
https://bit.ly/DecisionSkillsWorkforce
https://www.linkedin.com/company/alldecisioned
https://www.instagram.com/alldecisioned/
https://x.com/AllDecisionEd
https://www.facebook.com/AllDecisionEd
https://www.tiktok.com/@alldecisioned
https://www.youtube.com/@all4de
https://x.com/AllDecisionEd
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Sample social media posts

Together, we can help students build a brighter future!

Our students deserve to learn skills that will guarantee real world success, like those
outlined in the “Decision Skills in the Workforce” report from @The Burning Glass
Institute! That’s why I’m proud to champion the work of the @Alliance for Decision

Education as they work to equip every student with the tools to navigate uncertainty
and make better decisions. These durable skills are as important as literacy and

numeracy, and should be part of every student’s learning experience. 

Whether you’re a parent, educator, policymaker, or community member, you’ve got to
check out the “Decision Skills in the Workforce” report from The Burning Glass Institute!
It shows decision-making remains one of the most essential and enduring sets of skills
in today’s workforce. Follow the @Alliance for Decision Education to see how you can

get involved in the movement to bring these durable skills to students across the nation.

If you’re dedicated to helping students build a brighter future, join me in reading the
“Decision Skills in the Workforce” report from @The Burning Glass Institute. The data

makes clear that decision skills are in demand across the country, across industries, and
at every level of employment. 

#DecisionEducation

Are you concerned about what AI means for the future of the workforce? Read the
“Decision Skills in the Workforce” report from The Burning Glass Institute. The future of
work depends not just on technical skills, but on the ability to make sound judgments.
That’s why #DecisionEducation must be part of every student’s learning experience! 
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Sample social media posts

Together, we can help students build a brighter future!

Did you know that between 2022 and 2024, nearly half of U.S. job postings explicitly
requested decision-making skills across over 6.8 million postings?

That’s just one of the key findings from the new report, “Decision Skills in the Workforce”
from The Burning Glass Institute! I highly recommend reading to learn how decision-
making skills are in high demand, drive economic mobility, and represent a uniquely

human advantage in an AI-driven world.

As a parent and community member, I believe education must prepare our students for
whatever career path lies ahead. And this new report from The Burning Glass Institute

makes clear that decision-making skills will remain critical to advancing in the workplace
and making meaningful contributions in any field, even as the economy continues to

evolve. I’m proud to support the @Alliance for Decision Education as we work to build
brighter futures for all students. Read the full report!

I’m blown away by this new report “Decision Skills in the Workforce” from The Burning
Glass Institute! It explores the demand for decision skills across industries and sectors,

the link between decision-making skills and career progression, and so much more.
Check out the report and follow the @Alliance for Decision Education!

Imagine what it would have been like to navigate the workforce if you learned decision-
making skills in school! The new report “Decision Skills in the Workforce” shows that
employers reward decision-making skills with significantly increased pay and career

progression. Get involved with the @Alliance for Decision Education to build a brighter
future and help prepare students for whatever lives ahead.
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Next steps
Sign the Pledge to support Decision Education.

Sign up for the Alliance newsletter to stay informed about
Decision Education and advocacy efforts.

Visit What is Decision Education? to learn how these skills
prepare students for life and work.

Listen to and share The Decision Education Podcast.
 

Advocate for Decision Education in Your School District. 

Join our Advocates network. 

Support our mission by donating today. 

Message us to learn how to get involved
Connect@alliancefordecisioneducation.org.

Feature the report on your podcast or blog. 

Connect with the Alliance to host a podcast on workforce
skills or to co-author a blog post, op-ed, or article.

https://alliancefordecisioneducation.org/pledge/
https://alliancefordecisioneducation.us3.list-manage.com/subscribe?u=dfa2ce5754f97a31d970186ef&id=737bf54879
https://alliancefordecisioneducation.org/what-is-decision-education/
https://alliancefordecisioneducation.org/podcasts/
https://alliancefordecisioneducation.org/blog/how-and-why-to-advocate-for-decision-education-in-your-school-district/
https://alliancefordecisioneducation.org/decision-education-advocates-community/
https://alliancefordecisioneducation.org/learn/about-the-alliance/donate/
mailto:Connect@alliancefordecisioneducation.org
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More ways to participate

Parents
Ask how decision-making is being taught in your school district and advocate for
programs that prepare students to think critically and make informed choices.
Champion the inclusion of Decision Education in schools by engaging with
teachers, administrators, and local education boards. Explore the Decision
Education Advocacy Toolkit to learn how to encourage adoption in local schools.

Educators
Learn more about Decision Education and how decision-making can be integrated
into core subjects.
Review the K–12 Learning Standards and Crosswalks to align with your District’s
curriculum.
Access lesson plans and teaching resources by grade and subject.
Talk to your administrators about getting support for Decision Education at your
state or district level. 

Policymakers
Integrate Decision Education and decision-making skills into state “portrait of a
graduate” or similar documents, and workforce readiness frameworks. 
Review the K–12 Learning Standards and Crosswalks to integrate Decision
Education into state standards.
Offer Mathematical Decision-Making courses to fulfill math graduation
requirements.
Connect with the Alliance for Decision Education for support in designing pilot
programs, educator training, and statewide implementation and to learn more
about state and district success stories.
Review Why Decision Education? for research and data supporting policy
development.

https://alliancefordecisioneducation.org/advocacy-toolkit/
https://alliancefordecisioneducation.org/advocacy-toolkit/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-standards/
https://alliancefordecisioneducation.org/decision-education-crosswalks/
https://alliancefordecisioneducation.org/teach/teacher-resources/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-standards/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-crosswalks/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/why-decision-education/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
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Philanthropic Partners
Be part of this urgent work—together we can accelerate the growing field
of Decision Education and prepare students to make better decisions.
Partner with us on multi-year growth initiatives, become an advocate for
Decision Education, host an Alliance event with your network.
Review the Strategic Plan and About the Alliance page to align funding with
impact goals.

Advocates
Raise awareness of Decision Education’s value by amplifying success
stories, engaging communities, and building coalitions among parents,
educators, and local organizations.
Use the Advocacy Toolkit  to write to school boards or legislators.
Follow and share the blog, podcast, and newsletter to spread awareness.

Employers
Explore What is Decision Education? and Why Decision Education? for
insights on workforce alignment.
Review the Industry Leaders Statement to see how business leaders are
advancing Decision Education.
Learn how to collaborate as an Organizational Partner to strengthen
education-to-workforce pathways.
Highlight decision-making as a critical workforce skill in hiring and talent
development.

https://alliancefordecisioneducation.org/learn/about-the-alliance/strategic-plan/
https://alliancefordecisioneducation.org/learn/about-the-alliance/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/advocacy-toolkit/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/decision-education-intro-course/
https://alliancefordecisioneducation.org/what-is-decision-education/
https://alliancefordecisioneducation.org/why-decision-education/
https://alliancefordecisioneducation.org/industry-leaders-statement/
https://alliancefordecisioneducation.org/organizational-partners/


Additional Resources
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Alliance Blog
“Decision Science as a Competitive Edge: NYL Ventures’ Innovative
Approach to Talent Acquisition and Growth”
“How and Why to Advocate for Decision Education in Your School District” 

Decision skills in the press
Big Think: “When to quit: A simple framework for life’s toughest decisions”
District Administration: “Decision Education: Here is one way to launch
careers”
Elements Ed: “Thinking Probabilistically in the Classroom”
KSHB 41 NBC: “Kansas City Public Schools to Launch District-wide
College and Career Decision Program”
News10NBC: “Livonia Sophomores Learning About Making Decisions” 
Psychology Today: “Teaching Youth to Make Better Decisions”
THE Journal: “Teaching Media Literacy? Start by Teaching Decision-
Making”

The Decision Education Podcast
Decision Scope, Artificial Intelligence, and Magic Spells with Cassie
Kozyrkov
Fear, Freedom, and Financial Decision-Making with Morgan Housel
How Champions Adapt with Mellody Hobson
Rethinking the Workplace with Dr. Adam Grant

Additional Research on Decision and Workforce Skills
Springboard “The State of the Workforce Skills Gap” Report
GAABS (Global Association of Applied Behavioural Scientists) “Decision-
making in the workplace” Report

https://alliancefordecisioneducation.org/blog/decision-science-as-a-competitive-edge-nyl-ventures-innovative-approach-to-talent-acquisition-and-growth/
https://alliancefordecisioneducation.org/blog/decision-science-as-a-competitive-edge-nyl-ventures-innovative-approach-to-talent-acquisition-and-growth/
https://alliancefordecisioneducation.org/blog/how-and-why-to-advocate-for-decision-education-in-your-school-district/
https://alliancefordecisioneducation.org/blog/how-and-why-to-advocate-for-decision-education-in-your-school-district/
https://bigthink.com/smart-skills/annie-duke-the-overlooked-science-behind-lifes-toughest-decisions/
https://alliancefordecisioneducation.org/blog/decision-education-here-is-one-way-to-launch-careers/
https://alliancefordecisioneducation.org/blog/decision-education-here-is-one-way-to-launch-careers/
https://alliancefordecisioneducation.org/blog/thinking-probabilistically-in-the-classroom/
https://alliancefordecisioneducation.org/blog/press-releases/kansas-city-public-schools-to-launch-district-wide-college-and-career-decision-program/
https://alliancefordecisioneducation.org/blog/press-releases/kansas-city-public-schools-to-launch-district-wide-college-and-career-decision-program/
https://alliancefordecisioneducation.org/blog/press-releases/kansas-city-public-schools-to-launch-district-wide-college-and-career-decision-program/
https://alliancefordecisioneducation.org/blog/press-releases/livonia-sophomores-learning-about-making-decisions/
https://alliancefordecisioneducation.org/blog/press-releases/livonia-sophomores-learning-about-making-decisions/
https://alliancefordecisioneducation.org/blog/press-releases/livonia-sophomores-learning-about-making-decisions/
https://www.psychologytoday.com/us/blog/much-more-than-common-core/202507/teaching-youth-to-make-better-decisions
https://thejournal.com/articles/2025/07/30/teaching-media-literacy-start-by-teaching-decision-making.aspx?fbclid=IwY2xjawMB2O9leHRuA2FlbQIxMABicmlkETFCalVUbjI5QzhiV04yWGVYAR5v71EVf-ROPfAxEnYaTBuWmw8EKYj2l1Fjk13WBnNO478lCYk0DUYUfJ-e6g_aem_vFcPZViLd9u-rWK3zcA-xA
https://thejournal.com/articles/2025/07/30/teaching-media-literacy-start-by-teaching-decision-making.aspx?fbclid=IwY2xjawMB2O9leHRuA2FlbQIxMABicmlkETFCalVUbjI5QzhiV04yWGVYAR5v71EVf-ROPfAxEnYaTBuWmw8EKYj2l1Fjk13WBnNO478lCYk0DUYUfJ-e6g_aem_vFcPZViLd9u-rWK3zcA-xA
https://alliancefordecisioneducation.org/podcasts/episode-017-decision-scope-artificial-intelligence-and-magic-spells-with-cassie-kozyrkov/
https://alliancefordecisioneducation.org/podcasts/episode-017-decision-scope-artificial-intelligence-and-magic-spells-with-cassie-kozyrkov/
https://alliancefordecisioneducation.org/podcasts/episode-021-fear-freedom-and-financial-decision-making-with-morgan-housel/
https://alliancefordecisioneducation.org/podcasts/episode-019-how-champions-adapt-with-mellody-hobson/
https://alliancefordecisioneducation.org/podcasts/episode-028-rethinking-the-workplace-with-dr-adam-grant/
https://www.springboard.com/business/workforce-skills-gap/
https://www.gaabs.org/research
https://www.gaabs.org/research

