
 

Decision-Making Process Organizer   Name(s): ________________________________________________________ 
 
Decision to be considered: _____________________________________________________________________________________ 
 

Generate Alternatives 
Identify a few options you 
could choose before you 

narrow your focus. 

Gather Information Predict Outcomes 
Describe what you think would be likely to 

happen if you chose each alternative. List reliable evidence that supports 
choosing this alternative. 

List reliable evidence that suggests you 
shouldn’t choose this alternative. 

Alternative #1:    

Alternative #2:    

Alternative #3:    

 
Take Action Reflect  

Circle the alternative you will choose. 
Explain your reasoning.  

Answer these questions after you observe outcomes from your decision-making process: 
 
How did your decision-making process affect the outcome? 
 
 
Did anything out of your control affect the outcome? 
 
What would you have done differently in your decision-making process? 
 
 

 


